
PRIMARY CARE 
business solutions  

 

Outsourcing Practice Finances 
 
What Is Outsourcing 
 

It is about realising that your surgery is a business and bringing in a specialist 

medical accountant to oversee the financial and business aspects.  

 

It is about helping you run and manage your surgery at a strategic level not just 

about dealing with day to day issues. 

 

It is about understanding the practice goals and what motivates you and 

contributing to achieving this.  

 

 

Services We Provide  
 

1) Dealing with day to day finances �– pay suppliers, bankings �… etc 

2) Monthly payroll processing and year end returns 

3) Cash flow forecasting and budgeting  

4) Review of costs and income streams 

5) Regular management accounts 

6) Contract negotiations 

7) Advice on PBC 

8) Advice on tendering 

9) Year end accounts and tax returns 

 

 

The Benefits 
 

The benefits of bringing in specialist help to deal with surgery finances are  

 

1) Frees up practice manager time to proactively manage the practice 

2) Better insight into finances leads to better decision making  

3) Regular access to specialist medical accountant 

4) Reduces unforeseen expenditure 

5) Maximises practice profitability 

6) Puts a practice in the best possible position to cope in a constantly changing and 

uncertain financial climate. 

 

 

Why Us  
 

Primary Care Business Solutions are specialist medical accountants with extensive 

experience of working with practices, looking after their finances on a day-to-day basis.   

 

We are flexible in our working arrangement, tailoring our services to meet the needs of 

your practice and work seamlessly with other practice staff. 

 
This does not come with a high price tag. It is literately case of using the money you 
currently spend on year end accountancy in a different way to get the same and more.   
 

 

Contact Us 
 

To discuss your practice finances and how we can help contact Aimi Bullock on 01784 

455425 or 07949 175486 or via email to aimi@pcbsltd.co.uk  
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